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Steps to Plan and Prepare for
Severe Storms

WHAT SHOULD YOU DO NOW TO KEEP YOUR COMMUNITY SAFE AND SECURE?

BY BRIE
SHOUPPE

xtensive seasonal outlooks for the 2021 hurricane season
are expected to be released soon. However, initial predic-
tions from climatologists at Colorado State University say it
is possible this will be another active year. In the
Qualitative Discussion of Atlantic Basin Seasonal Hurricane
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Activity for 2021, released in
December of 2020, two pri-
mary factors are analyzed to
help forecast the upcoming
storm season; both are related
to the water temperature.

In the Pacific, the question
is about the status of the El
Nifio-Southern Oscillation
and when the conditions will
trend to an El Nifio pattern.
Then in the Atlantic,
Colorado State University is
analyzing the Atlantic Multi-
Decadal Oscillation cycle and
what water temperatures are
like in the North Atlantic.
This discussion predicted five
potential scenarios for the
hurricane season, as well as the
“climatological probability”
for coastline states to be
impacted. Of the 18 states
listed, Florida (not surpris-
ingly) is predicted to have the
highest chance of being
impacted by a hurricane.
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As we await the detailed forecasts in Florida, we know that the
upcoming months will bring strong storms, whether or not they are a
part of a tropical storm or hurricane, to many areas. Before the season
is here, property managers and board members can start to prepare
their communities for the potential impacts. To adequately plan for
the effects of a storm (brief or long-lasting) requires multiple steps
and/or discussions by the association and management. These often
take time, so let’s get started.

One of the first things you can do is assign responsibilities for
securing the property. Who will lock up the guardhouse, clubhouse,
or fitness center? If access control is installed, it is likely set to “fail
open” in the event of a power outage, so additional measures should

Preferred Property Program can help you procure Umbrella
coverage for your insureds with an AXV A.M. Best rated carrier
for the following types of risks:

Developer Sponsored Boards
Master Associations
High-rise Associations & Apartments to 35 stories are eligible and more

Limit options ranging from $5 million to $50 million
Coverage can include excess D&O o General Liability « Auto « Employee Benefits
Employers Liability, Including Employment Practices Liability*
(*if covered under the D&O)
Follow Form EPLI is available only up to $25 Million limit

~ In 2016 we partnered with American Union Risk Underwriters (AURA) located in Florida.
‘ With our new partner we can now also offer our comprehensive Umbrella, with
aencanuvon sk assocares — UNSUrpassed service and for the following types of risks:
Hotels ® Motels ® Timeshares ® Lessor's Risk Enclosed Malls Shopping Centers
Retail ® Office Buildings ® Warehouses e Light Industrial Apartments

Limit options ranging from $5 million to $100 million
For information on our AURA program, contact our experienced underwriter Tom Clementi at 877-506-1430
or visit our website, www.aurains.com

For more information
contact our team of Underwriters

888-548-2465

WWW.ppp-quotes.com

A subsidiary of

JGS

101 Crawfords Corner Road, Suite 1300
Holmdel, NJ 07733

ﬁ Preferred Property

Programe

www.fcapgroup.com | FLCAJ March 2021 149



be in place to secure these locations beforehand. Will someone move
the chairs and tables on the pool deck indoors? Designating specific
duties to a person or staff member will help keep the neighborhood
organized when it is time to properly secure all facilities and assets at
the community.

If your community is gated, the metal gates and/or barrier arms are
also likely to “fail open” when the power goes out. This setting is per
Florida’s building code to ensure easy ingress and egress for residents
and especially emergency personnel. However, when the threat of a
severe storm is imminent, additional precautions should be taken with
entrance and exit gates.

Swing gates and slide gates should be opened and secured, based
on the recommendations from the manufacturer. Barrier arms are typi-
cally secured one of two ways. First, some should only be disengaged
from their cradles, leaving wires attached, and then secured to fencing
or gates if they’re close enough. If not, the arm can be tied to a stake in
the ground. Other barrier arms can be removed from the cradle and
stored in a safe location, such as a guardhouse or maintenance facility.

Once your gate system is locked open, it is advisable to turn off
breakers that supply power to the equipment. This helps to protect
your systems and prevent them from becoming dislodged by strong
winds, which could cause further damage or injury. Please note,
this is an important responsibility that should only be completed by

trained staff, so it is crucial
to know which staff or com-
munity members have the
ability to do so.

Before a storm hits,
community managers need
to know if all security data-
bases, footage, and impor-
tant documents have a
backup in place. Some items
may be stored on a portable
drive, or a cloud-based sys-
tem can be used. Not only
will this assist the associa-
tion with accessing valuable
information if important
staff members cannot reach
the community immediately
after a storm, but remote,
off-site backups also help
with reinstituting access and
monitoring systems as
quickly as possible.
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Communicate with your
vendors about their plans for
severe storms. If your associa-
tion employs on-site or roving
guards, you will need to know
when the staff will no longer
be at the community and when
they can be expected to return
(provided it is safe). For asso-
ciations that employ virtual
guards or remote monitoring
services, ask about the com-
pany’s backup power, their
communication plans, and
contingency arrangements if
their main location is dam-
aged. Knowing their proce-
dures ahead of time will help
you coordinate with the asso-
ciation for on-site prepara-
tions, and you will understand
their abilities to continue cer-
tain services and/or recover.

You will likely be communicating with many vendors over the
course of our storm season, but do not forget to communicate with
residents as well. Provide homeowners and tenants with helpful
information about securing their individual properties or units,
and let them know what your staff and board members are doing
or discussing to ensure the community is safe. This means letting
them know when/if gates will be opened and when facilities will
be shut down. As busy as it may be after a storm, provide updates
to the residents as well as you are able to.

While new reports will be released soon with advice and expec-
tations for the upcoming season, we know from plenty of experi-
ence that severe storms, tropical storms, and hurricanes are always
a bit unpredictable. We also understand and have seen the damage
these storms can cause, though. Rather than becoming complacent
or waiting until June is here, use this time to re-evaluate and
refresh your community’s plans and processes for storms. Assign
responsibilities among your staff or board, know how and when
gates or other property will be secured, back up important infor-
mation, and communicate as much as necessary with your vendors
and residents. When your community is prepared, you and resi-
dents will have peace of mind, and you’ll be able to enact your
plan in a strategic and organized manner. ®
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